. ¥ Texas Education Agency

Program authority: General Appropriations Act, Article lii, Rider 47, 83™ Texas FOR TEA USE ONLY
Legislature Write NOGA ID hare:
Grant period: April 1, 2014, to August 31, 2016
Application deadiine: Placn date stamp hers. . _,
Submittal Four complete copies of the application, at least three with , = = b
information: original signature (blue ink preferred), must be received no later m 3
than the aforementioned time and date at this address: e 2 i
Document Control Center, Division of Grants Administration S o3 = 13
Texas Education Agency = ’ Rt
1701 North Congress Ave S 2 52
Austin TX 78701-1494 S 5 S '
Contact information: | Tim Regai: Tim.Regal@tea.state.tx.us o . ;é
(512) 463-0961 =

'_:'Maillng address ne2

US Congressional

District # Campus number and name ESC Region #  District # DUNS #
108802~ District wide applicant 1 TX-015 101398902
Primary Contact

_First name M.l Lastname Title

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicabie. It Is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotlated to acceptance, will form a binding

agreement.
Authorized Officlal:
First name

_Telephone# N
Daté signed

Om‘y rhe Jegar.jr responswslparry rnay.s.-gn rhls Bppiicanon
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Standard Application System (S_AS_)

Texas Education Agency

County-district number or vendor ID: 108802 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submilted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Scheduie Name nglicatlo:;);zzed
1 General information 54
2 Required Attachments and Provisions and Assurances = N/A
4 Request for Amendment N/A 24
5 Program Executive Summary 3 C]
6 Program Budget Summary X L
7 Payroll Costs (6100) Xl
8 Professional and Contracted Services (6200) %

9 Supplies and Materials (6300) O]
10 Other Operating Costs (6400) =4 |
11 Capital Qutlay (6600/15XX) B CJ
12 Demographics and Participants to Be Served with Grant Funds -
13 Needs Assessment |
14 Management Plan 1
15 Project Evaluation X [
18 Responses io Statutory Requirements iS4 0
17 Responses to TEA Requirements X O

Changes on this page have been confirmed with: On this date
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 2 of 41
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Texas Edlication Agency Standard Application System (SAS)

e . i _"Schedule #2-——Requ1red Attachments and Prowsnons a
County d|str|ct number or vendor 1D; 108802 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# [ Applicant Type Name of Required Fiscai-Related Attachment

No fiscal-related attachments are required for this grant.

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements,

B IBAIDG >

Changes on this page have been confirmed with; On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person;
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Tbxas Education Agency Standard Application System (SAS)

County -district number or vendor ID: 108802 | Amendment # (for amendments only)-
Part 3: Program-Specific Provisions and Assurances

B 1 certify my acceptance of and compliance with all program-specific provisions and assurances Ilsted helow.

# ' Provislon/Assurance
The applicant provides assurance that program funds will supplement (increase the level of servrce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
4 |or locat funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant wilt be supplementary to existing services and activities and will
not be used for any services or activities reguired by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with ail other EEIP practices to enhance administrative and educatoer effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic

" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,

" | Chapter 11, Subchapter F.
5 Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
" | described in the district's original appiication.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing

" | EEIP practices.

.Chan'g.es on this pé'ge. have been"cohﬁrmed with:

Via telephone/fax/femall (circle as appropriate) By TEA staff person:
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Téxas Education Agency Standard Application System (SAS)
instructions to this schedule for Information on what schedules must be submitted with an amendment.
e L = hed_ule#4—RszggtrAmendme = - e
County-district number or vendor ID: 108802 ' T 1 Arhehdment#(for amendments only
Part 1: Submitting an Amendment

):

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the

An amendment may be submitted by mall or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave.,
Austin TX 78701-1494,

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment is Required

For all grants, regardless of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B Cc D
Class/ Grand Total from
Amount Amount New Grand

# Schedule # Object Previously

Code Approved Budget Deleted Added Total
1. | Schedule #7: Payroll 6100 3 $ $ S
2. | Schedule #8: Contracted Services 6200 $ 3 5 S
3, | Schedule #9; Supplies and Materials | 6300 5 S $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ S S

. . 6600/
5. | Schedule #11: Capital Outlay 15XX $ $ 5 3
6. | Total direct costs: $ $ 5 S
7. | Indirect cost {  %): S $ S $
8. | Total costs: 3 $ $ 3
- or TEA Use Only.
Changas on this page have been confirmed with; On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 5 of 41
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Standard Application System (SAS)

Texas Education Agency

‘Schodule #4_Request for Amendment (cont)
' Amendment # (for amendments only)

'County-diétrlci .rium.berndr vendbr I"D: 108802
Part 4: Amendment Justification

Line # of Schedule
Being Description of Change Reason for Change

# Amended

For TEA Use Only.
On this date:

Changes on this page have been confirmed with;
Via telephoneffax/femail (circle as appropriate} By TEA staff person:
RFA#701-14-101; SAS #181-14 Page 6 of 41
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Téxas Education Agency Standard Application System (SAS)

'chedule #S—Progra Executlve Summarv

County-dlstnctnumber or vendor ID 108802 | Amendment# (for amendments only):

Provide a brief overview of the program you pian to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
South Texas Educational Technologies School District referred herein as STET is a Charter District located in deep
South Texas. STET offers public educational services to students throughout the Rio Grande Valley within the cities of
Harlingen, Weslaco and McAllen, Texas which is part of the Region One area and STET schools are located iess than
twenty miles from the Mexican border; these three schools serve a populace of grades prekindergarten through 8" grade
with a combined enroliment of 834 students for the 2012-2013 school year. In addition, STET was rated by TEA as
having: 2013 Accountability Rating: Met Standard and FIRST Financial Rating: Superlor Achievement, Current
Enroliment for 2013-2014: 1,065

STET Student Demographics

80.00%

70.00%

60.00% -

50.00% 7

40.00%

30.00%
20.00%
10.00% -

0.00%
Economically Non-Educationally  English Language At-Risk
Disadvantaged Disadvantaged Learners

Economically Disadvantaged: 88%
Non-Educationally Disadvantaged: 21.9%
English Language Learners (ELL}): 28.4%

Students w/ Disciplinary Placements (2011-2012) 0 0.0%
At-Risk: 33.9%

ST ““For TEA Use Only
Changes on this page have been confn’ned wlth On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 41
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor 1D: 108802 | Amendment # (for amendments only):
Provide a brief aoverview of the program you plan to defiver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The following is a brief summary of what STET Charter District plans to implement is awarded with the 2014-20186
Educator Excellence Innovation Program Grant.

Induction and Mentoring: STET will create a program for the purpose of Teacher Induction and Mentoring. STET via
this program will create incentivized opportunities for all its teachers. New teachers will be provided with mentors. STET
will also provide comprehensive training opportunities through Region One, Region Thirteen and other entities for
teacher mentors; and mentees thusly, STET will provide professional collaboration opportunities for all teachers.

Evaluation: STET will create a Campus Leadership Team consisting of administrators and teachers to create or
improve upon an existing formative and summative evaluation instruments. Instrument one will be based on PDAS
elements and serve administrators and teachers to improve learning outcomes, processes and teacher development.
Instrument fwo will be created and used by teachers to observe each other within the classroom and denote palterns,
strengths, needs and to exchange pedagogical information between teachers in an effort to increase teaching
effectiveness, improve student performance, and create professional learning communities.

Professional Development and Collaboration: STET will incentivize and create additional opportunities for
professional development. Professional development opportunities will focus on horizontal and vertical curriculum
alignment in order to examine needs and strengths based on school data by creating a comprehensive needs
assessment at each school. Professional development will also focus on creating professional learning communities to
examine patterns, best practices, needs and strengths within all classrooms. STET will also implement a trainer-of
trainer's program as well as provide opportunities for teachers, mentor teachers, lead teachers, to gain higher learning
degrees, such as a Masters degree in core subject areas. STET will bring in educational consultants to assist teachers
with ongoing professional development through learning watks by administrators and CLT which will lead to the usage of
online programs, such as PD360. Local and state learning center which include the LEA and other entities and
educational experts will also be used to provide these services.

Strategic Compensation and Retention: STET will create a series of plans in order to strategically compensate
teachers in high areas of needs; in areas of performance, and recruitment and retention, so that increased educational
improvements are obtained throughout the district. High area of needs such as,

« Montessori *Social Studies

¢ Science *ELA/ELL

+« Math *Fine Arts (Music, Art)
» Special Education

Recruiting and Hiring: STET will create a series of compensation pians in order to recruit new highly qualified teachers
via universities, educator programs, and print and Internet media.

Career Pathways: STET will create incentivized pathways for its teachers, so that teachers can pursue pathway areas
of increased learning, such as master teacher, instructicnal coaches, lead teachers, mentor teachers.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall {circle as appropriate) By TEA staff person:
RFA #701-14-101,; SAS #181-14 Page 9 of 41
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Texas Education Agency
Standard Application System (SAS)

" Scheduls #7payrol Gosts 51001

Couraty~d|strtci number or vendor ID: 108802

[ Amendment # (for amendments only).

Estimated ; Estimated
#of # of
Employee Position Title Pqis(;gsons Pg:lﬂt{l)oozs Year 1 Year 2
Grant Grant
Funded Funded

Academic/instructional

1 | Teacher 2 $80,000 580,000
2 | Educational aide 8 $144 000 | $144,000
3 | Tutor 8 $113,280 | $113,280
Program Management and Administration

4 | Project director 1 $60,000 360,000
5 | Project coordinator 1 $65,000 555,000
6 | Teacher facilitator 4 $225,000 | $225,000
7 | Teacher supervisor 4 58,000 $8,000
8 | Secretary/administrative assistant 1 $30,000 530,000
9 | Data entry clerk 1 $25,000 525,000
10 { Grant accountant/bookkeeper 1 $5,000 55,000
11 | Evailuator/evaluation specialist 1 $ 5
Auxiliary

12 | Counselor $ $

13 | Social worker 2 $80,000 $,80,000
14 | Community liaison/parent coordinator 2 360,000 $60,000
Cther Employee Positions

15 | Montessori Coordinator 1 $55,000 555,000
16 | Teacher Recruiter 1 $40,000 $40,000
17 5 S

18 Subtotal employee costs: | $980,280 | $980,280
Substitute, Extra-Duty Pay, Benefits Costs

18 | 6112 | Substitute pay $31,200 $31,200
20 | 6119 | Professional staff extra-duty pay $130,000 | $130C,000
21 | 6121 | Support staff extra-duty pay {Teacher Mentar) $30,000 $30,000
22 | 6140 | Employee benefits $110,000 | $110,000
23 | 61XX | Tuition remission (IHEs only) 3 $

24 Subtotal substitute, extra-duty, benefits casts | $201,200 | $201,200
25 Grand totai {Subtotal employee costs pius subtotal substitute, extra-duty, bene:it)s $1,Zg1 ,48 512131.48

costs):

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

_ForTEA Use Only

Cﬁanges on this page have been confirmed with:

On this date:

Via telephoneffaxfemail (circle as appropriate)}

By TEA staff persorn:

RFA #701-14-101; SAS #181-14

20142016 Educator Excellence Innovation Program
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Téxas EdUcation Agency

Standard Application System

(SAS)

chedule #8-—Professional and Contracted Services (6200)

County-dlstnctnumber or vé.ndb:"”ID': 108802

| Amendment # (for amendments onlly):

NOTE: Specifying an individua! vendor in a grant application does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,

Expense ltem Description Year1 Year 2
6269 Rentz?l or lease 9f buildings, space In buildings, or land $ $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3 $
Specify purpose:
a. Subtotal of professiona!l and contracted services (6200) costs requiring specific
approval: $0 $0
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Check if
# Description of Service and Purpose Subgrant Year 1 Year 2
1 | Professional Trainer Consultant 4] $8,500 $8,500
2 | $ 5
3 ] $ $
4 O] $ 5
5 ] s $
6 ] $ $
7 [ s $
8 $ $
g $ $
10 | 3 3
b. g:gtgéaéof professional services, contracted services, or subgrants less than $8.500 $8.500
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service:Teacher Staff Development [ 7] Yes, this is a subgrant
Describe topic/purpose/service, Eduphoria /Teacher Evaluation SystemTraining
Contractor's Cost Breakdown of Service to Be Provided Year Year 2
4 1 Contractor’s payroll costs | # of positions: 2-4 $10,000 $10,000
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 3
Contractor’'s capital outlay (allowable for subgrants only) $ $
Total budget: $10,000 $10,000

C.hangésuon .ﬂ.'.lis bage .havé.be.en';:dnﬁrrﬁed wlth I On tt‘.n.l.;.d:a“te.:

Via telephone/ffax/email {clrcle as appropriate)

By TEA staff person:

RFA #701-14-101; SAS #181-14

20142016 Educator Excellence Innovation Program
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Téxas Ed_bc_a_tion A_ge_ncy Standard Apphcatlon System (SAS)

. _ _Sc'hedule #B—mProfessionai and Contracted Services (ngg)_ cont.
County Dlstnct Number or Vendor 1D: 108802 | Amendment number (for amendments on!y)
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: ' [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs ! # of positions: 3 $

2 | Contractor's subgrants, subcontracts, subcontracted services B )
Contractor's supplies and materials $ $
Contractor's other operating costs 3 $
Contractor's capital outiay (allowable for subgrants only) 5 §

Total budget:; $ $
Specify topic/purpose/service; {1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions; $ §

3 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ b
Contractor’s other operating costs b 3
Contractor’s capital outlay (allowable for subgrants only) $ 3

Total budget: $ $
Specify topic/purpose/service:; [] Yes, this is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’'s payroll costs | # of positions: 3 3

4 | Contractor’s subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials b §
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) $ 3

Total budget; 5 $
Specify topic/purpose/service; [ Yes, this is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of paositions: $ $

5 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 5 3

Total budget; 3 3
G : . For TEA Use Only -

Changes on thls page have been confirmed wnlh On this date.

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 13 of 41
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Texas Eduication Agency Standard Application System (SAS)

_"'Schedule #8-— : 'rofesswrié'i'and Contracted Sé'r'\it'ces (6200) (cont)
County DiStl‘ICt Number or Vendor 1D: 108802 ] Amendment number (forarnendments only}:
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: | [] Yes, thisisa subgrant
Describe topic/purpose/service.
Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs 1 # of positions; $ $
6 | Contractor's subgrants, subcontracts, subcantracted services $ $
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 3 3
Tota! budget: 3 $
Specify topic/purpose/service; L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
7 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 3 b
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: 3 $
Specify topic/purpose/service: "1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ S
8 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ S
Contractor's other operating costs $ §
Contractor’s capital outlay (allowable for subgrants only) 5 $
Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $-0- $-0-
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $-0- $-0-
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants
less than 51%,000: g $6,500 $8,500
c. :;net;ttc;tftiho;np;?fggz::;r:ziss%rx)lggf, contracted services, and subgrants $10,000 $10,000
d. Remaining 6200—Professic_mai ser\.ri'ces, contracted services, or $2 500 $2 500
subgrants that do not require specific approval: ' ’
(Sum of lines a, b, ¢, and d) Grand total $21,000 $21.000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changés on this page have béeh éonf‘trmed with: ] Oh ihis date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 14 of 41
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Standard Application System (SAS)

Texas Education Agency _ _
... ... . Schedule#5Supplies and Materiais (6300) ..~ =
County-District Number or Vendor |D: 108802 ! Amendment number (for amendments only):
Technology Hardware—Not Capitalized
# Type Purpose Quantity gs;tt Year 1 Year 2
s ; Laptops To be used ;oﬂr dtetaraacchk?rr‘ gn‘]:>bservat|ons 7 $4.000
3 $ $4,000 $4,000
4
5
6399 | Technology software—Not capitalized $3.000 $3,000
8399 | Supplies and materials associated with advisory council or committee $2,000 $2,000
Subtotal supplies and materials requiring specific approval: 30 30
Remaining 6300—Supplies and materials that do not require specific approval: | $15,000 $15,000
Grand total: | $24,000 $24,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Téxas Edlcation Agency

Standard Application System (SAS)

County-Dri'stric't Number or Vendor iD108802 - | Amendment 'hﬁ'r'nber {for a'me.ndmenté oniy):
Expense item Description Year1 Year 2
Out-of-state trave! for employees (includes registration fees)
6411 - - e $10,000 $10,000
Specify purpose: Recruitment Activities for Montessori Teachers
Travel for students (includes registration fees, does not include field trips). Specific
6412 | approval required only for nonprofit organizations. $ $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $ $
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations 3 $
Specify purpose:
Trave! costs for executive directors (6411); superintendents (6411}, or board
6411/ | members (6419): Includes registration fees $ $
6419 : )
Specify purpose;
6429 | Actual lesses that could have been covered by permissible insurance
6490 | Indemnification compensation for loss or damage
6490 | Advisory councll/committee trave! or other expenses
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $ $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) $ 3
Specify purpose;
Subtotal other operating costs requiring specific approval: $10,000 $10,000
Remaining 6400—O0ther operating costs that do not require specific approval: $5,000 $5,000
Grand total: $15,000 $15,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Rasources page.
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Texas Education Agency Standard Application Systerm (SAS)

- Schedule #11-—Capital Outlay (6600/15XX)

County DlSthCt Number or Vendor!D 108802 | Amendment number(for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2

6669/15XX—Library Books and Media {capitalized and controlied by library)
1 [ N/A | N/A |
66XX/15XX—Technology hardware, capitaiized

€

O~ P || jLiny

10
11
66XX/15XX—Technology software, capitalized
12 | Eduphoria/ PD360 teacher evaluation software 1
13
14
15
16
17
18
66 XX/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 | $ 3
Grand total: $49,000 $49,000

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Standard Application System (SAS)

Texas Ecucation Agency

County dlstnct number or vendor ID 108802 T IAmendment# (foramendments oniy) B
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifi cally requested that is
Important to understanding the population to be served by this grant program.
Total enrollment: B34
Category Number Percentage | Category Percentage
African American | 2 5% Attendance rate 96.3%
Hispanic 759 91% Annual dropout rate (Gr 9-12) n/a%
. TAKS met 2011 standard, all tests (sum of all

Q, ' 0

White 52 6% grades tested; standard accountability indicator) t
: TAKS commended 2011 performance, all tests
0, 1 L+)

Asian 21 2.5% {sum of all grades tested) &
Economically o . o
disadvantaged 743 B9% Students taking the ACT and/or SAT n/a%
Limited English o Average SAT score (number value, nota
proficient (LEP) 250 20% percentage) n/a
Disclplinary 0 0% Average ACT score {number value, not a n/a
placements ° perceniage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage | Category Number Percentage
African American | 0 0% No degree N/A %
Hispanic 52 80% Bachelor's degree 57 88%
White 10 15% Master's degree 7 10%
Asian 3 5% Doctorate 1 2%
1-b years exp. 45 69% Avg. salary, 1-5 years exp. 38,526 N/A
6-10 years exp. 12 18% Avg. salary, 6-10 years exp. 42,296 N/A
11-20 years exp. 6 8% Avg. salary, 11-20 years exp. 45,648 N/A
eO;;r 20 years 2 4% Avg. salary, over 20 years exp. | 42,856 N/A

. For TEA Use Onl
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Texas Edlication Agency

Standard Application System (SAS)

. h_edule #12. e

-Demographics and Participants to Be Served with Grant Funds (cont.

County d:strlct number or vendor ID: 108802

I Amendment # {for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

charter schogl

School Type gﬁ) K| 112013 4|5 |6 |7 8] 9 i1/|1 |12 Total
Public
Open-enroliment | g5 | 434 | 404 | 147 186 |92 |93 |78 |25 |21

Public institution

Private nonprofit

Private for-profit

TOTAL:

Part 4;: Teachers to Be Served with Grant Funds. Enter the numb
projected to be served under the grant program.

er of teachers, by grade and type of school,

School Type (:':_i:) K 1 2 3 4 5 6 7 8 9 10 11 12 | Totai
Public
Open-enroliment 5 8 9 7 v v 6 4 4 4
charter school
Public institution
Private nonprofit
Private for-profit
TOTAL:
: G i “For TEA Use Only
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Téxas Edlication Agency Standard Application System {SAS)

'County-dlstrlct number or vendor ID: 1088.62' T ] [ Ameh:dmant# ('fdr amendments anly):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
"need"” defined as the difference between current achievement and desired or required accomplishment, Describe your
needs assessment process, including a description of how needs is pnontlzed Response is ilmlted to space provided,
front side only. Use Arial font, no smaller than 10 point.

A needs assessment was done by creating a district-wide pane! of educationa! personnel, teachers and central offlce
staff to examine the needs of the STET Charter District. Surveys were used to collect information from stakeholders and
the 2012-2013 Texas Academic Performance Report was also examined {o address the needs of the STET Charter
District. Amid the date examined one apparent need for the District stands out: According to the 2012-2013 the Texas
Academic Performance Report, STET's teacher turnover rate is extremely high (48%) in comparison to the State of
Texas average (15%). In addition, the pay for teachers at this district falls below regional minimum.

The STET grant assessment committee assigned areas to be addressed and wrote this plan to discuss outcomes. As a
result, this application has been created and submitted.

Findings:
STET will benefit from this grant because under the measures proposed within this grant it will contribute to the
recruitment of well qualified teachers.

STET will benefit from this grant because under the measures proposed within this grant it will assist in retaining highly
qualified teachers.

STET will benefit from this grant because under the measures proposed within this grant it will help improve the skills of
all teachers.

As a result, this grant will bring STET teacher turnover rate closer to state levels and also improve student academic
achievement.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108802 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.

Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How implemented Grant Program Would Address
improve upon STET Charter District high teacher Provide monetary incentives for teachers so that STET
turnover rate which is extremely high as compared to | Charter District becomes more monetarily competitive with
state's average. regional school districts. STET would use these funds to

maintain quality teachers by incentivizing performance

1. bonus, longevity pay and/or merit pay to teachers.

Provide STET teachers opportunities to pursue STET will use grant funds to provide its teachers with the
educational pathways such as master teachers, lead | opportunities to improve their teaching skills and

teachers, mentor teachers, instructional coaches, and | strengthen its district and educational outcomes. STET will
trainer of trainers for teachers. use these funds to fund these activities or defray costs.

2.

STET will recruit highly qualified teachers in high STET will provide sign-on /retention bonuses to teachers

areas of needs. who are highly qualified in high areas of needs: Math,
Science, ELA, ELL, Special Education, Social Studies and
Montessori certified. Fine Arts (Music, Art),

3.

Provide incentives to STET teachers to form STET will provide time, place and guidance to hold and

professional learning communities at campus and develop and implement PLC groups at campus and district

district wide level. levels. Where teachers will share best practices exam
curricutum vertically and horizontally, exam data,

4. examining classroom instructional needs, strengths and

patterns.
Provide teachers with incentivized in-service to STET with the usage of grant funds would create
address areas of mining data with a district goal of additional incentivized DMAC, STAAR Maker trainings;
tracking student progress throughout the year to whereby, all STET teachers become proficient in software
improve student academic progress and help so that every students academic progress is tracked

5. | teachers target instruction. thought the entire year.

P ~ ForTEAUseOnly
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County-district number or vendor [D; 108802 | Amendment # (for amendments only):
Part 1: Staff Qualificatlons. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with deslred quai[ﬁcations experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications

Master's in Project/Business Management or equivalent. 6 years of experience in project and
personnel management, Strong written and oral communication skills. Able to effectively
pricritize and execute tasks in high-pressure environment.

Master's in Project/Business Management or equivalent. 3 years of experience in a project and
personnel management. Project management training and appropriate certification. Strong
written and oral communication skills.

Relevant Master's degree and 5 years of experience In Educational instruction required. State
teacher or education administrator license required. Strong interpersonal and communication
skills. Knowledge of current educational trends in curriculum and instruction.

Master's degree in Socia!l Work and 5 years of relevant experience required. Texas certification
and/or licensing as Social Worker required.

1. | Project Director

2 Project
" | Coordinator

Teacher
Facilitator

4. | Social Warker

Montessori Masters in Education and/or Montessori Education. 4 years teaching experience in Montegsori

5. Coordinator with a valid Certified Teacher or equivalent certificate. 1-3 years of curriculum office experience
{preferred). Bilingual Certified {preferred)

Part 2; Milestones and Timellne. Summarize the major objectives of the planned project, along with defined milestones

and projected timellnes. Response Is limited to space provided, front side only. Use Arial font, o smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Develop a hiring process to recruit qualified staff 04/01/2014 08/31/2016
Reduce the 2. | Establish procedures for the interview committees 04/01/2014 08/31/2016
1. | district's teacher 3. [ Provide training to new staff 04/01/2014 08/31/2016
turnover rate. 4. | Assign a mentor to new teachers 04/01/2014 08/31/2016
5. | Create a campus climate committee 04/01/2014 08/31/2016
Provide 1. | Create a teacher survey to gather feedback 04/01/2014 08/31/2016
instructional staff 2. | Coordinate with local universitles 04/01/2014 08/31/2016
2. | opportunities to 3. | Provide trainings to increase content knowledge 04/01/2014 08/31/2016
pursue educationa!l | 4. | Create teacher cohorts for continuing education 04/01/2014 08/31/2016
pathways. 5. | Job embedded training and flexible scheduling. 04/01/2014 08/31/2016
o 1. | Promote school vision using media and other tools 04/01/2014 08/31/2018
Recruk highy 2. | Conduct a needs assessment 04/01/2014 08/31/2016
3 f‘n“ﬁi' ,farj::;r S 73, [ Provide teacher trainings in areas of need 04/01/2014 08/31/2016
neecgi! 4. | Recruit and Coordinate through universities 04/01/2014 08/31/2016
) 5. | Recruiting incentive for Teachers 04/01/2014 08/31/2016
Provide incentives 1. | Teacher surveys, polls or questionnaires. 04/01/2014 08/31/2016
for teachers 2. | Develop a teacher incentive program 04/01/2014 08/31/2016
4. | participating in 3. | Align school activities to grant program goals 04/01/2014 08/31/2016
school activities 4. | Flexible scheduling for teachers 04/01/2014 0B8/31/2016
5. | Staff developrment/activities tracking system 04/01/2014 08/31/2016
Provide pd 1. F’rofes'siona! development 04/01/2014 08/31/2016
opportunities to 2. | Established focus groups 04/01/2014 08/31/2016
5. improve teacher 3. | Build leadershlp capacity 04/01/2014 08/31/2016
effectiveness. 4. | Evaluate programs through surveys 04/01/2014 08/31/2016
5. | Implement a teacher evaluation system 04/01/2014 08/31/2016

Grant funds wlll be used to pay only for activities occurring between the beginning and ending dates of the

grant, as specified on the Notice of Grant Award.

. ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has In place for monltoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

STET monitors its educational goals and objectives by incorporating two district wide benchmark assessments and unit
tests every six weeks. This data is then collected via DMAC and used to examine student progress and examine areas
of strengths, needs and prescriptive measures for re-teaching, tutoring, and/or other student intervention. Currently, data
is collected and compiled at central office and then the data is issued back to individual campuses and its teachers by
campus administrators. Campus teachers and administrators meet and examine data and review areas of strengths,
needs and intervention strategies for each student. Parents and students are also issued standardized test scores
(STAAR) by this organization and teachers at all STET campuses (McAllen, Weslaco, Harlingen) issue progress report
cards and report cards to students and parent throughout the year. In addition to monthly newsletter postings on district
websites.

it is the intent of STET Charter District if awarded grant funds, to use grant funds for enhancement of its data mining
measures at each campus via the purchase of additional hardware, continuation of preexisting software and DMAC,
STAAR maker trainings for all its teachers, so that data mining becomes a continuous effort at STET throughout the
entire school year; whereby, data will be monitored every week by teachers which will lead to six weeks comprehensive
assessments. STET campuses will hold general sessions for parents and interested community members to review
campus/district academic progress once each semester, and will hold individua! parent teacher conferences, Teachers
may request a home visit referral from the social worker for students that are at risk, low attendance, struggling
academically or other issues that may be imped!ing student academic performance.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are simliar or refated to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is fimited to space provided, front side only.
Use Arlal font, ne smaller than 10 point,

STET staff meets at their lacal campuses and district wide throughout the entire year to train its personnel and examine
curriculum, curriculum alignment, strengths, needs, learing patterns, best teaching practices, data, and to collaborate
with all stakeholders so that we continue to imprave as an educatlonal organization and provide our students the best
quality education.

STET will ensure that all its stakeholders remain committed to the project’s success through the continued sharing of our
mission and vision and by building leadership capacity within our schools. STET will meet with stakeholders to share
critical information, program progress, examine programs needs and strengths. The project director, coordinator and
campus leadership teams will assist campuses by conducting ongoing evaluations of the program goals. The data
collected will be used to make adjustments to our implementation plan as necessary in order to maximize our grant
funds. In addition the leadership team at both the district and campus level will plan, orchestrate, and implement
activities or sessions for all stakeholders.

As aforementioned in this grant, this grant if awarded affords our district the opportunity to enhance our current
educationa! efforts with additional trainings, hardware and software reducing our high teacher turnover rate, thusly,
increasing STET Charter District educational outcomes which would lead to increased teacher and student performance
and education.

G or TEA Use Only
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Taxas Education Agency Standard Application System (SAS)

County-dlstrlct number or vendor |D; 108802 — | Amendment# {for amendments only).

Part 1: Evaluation Deslgn, List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategles, Including the Indicators of program accomplishment that are asscciated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Texas Academic Performance Reduced teacher turnover rate by 5%
1. | Report {TAPR) Quantity of Incentives provided to instructional staff
District Survey/Letter of Commitment

Staff Transcript and SBEC 10% of teachers receive reimbursement in graduate courses
100% of teachers will be fully certified in assigned content area

100% of teacher will participate in PD opportunities

District Staffing Report Teacher turnover rate will be reduced by 5%
95 % of teachers will be SBEC Certified in their content area

95% of teacher vacancies will be hired by Sept 1

Teacher Appraisal Instrument B0% of teachers will achieve recognition certificates
80% will attend PLCs

90% of teachers will participate in evaluations of PLCs

80% of teachers attend an in-service on data mining
100% of teachers will use technology programs to track student progress
Student performance will increase by 10% on district wide assessments

Student Academic Performance

5.

w
LRI =M= WA = WO N =4 LOFR —

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-ievel data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.

Data Coliection Tools

Activities

# of Participant Achieve Attendance

Texas Academic | *School will compare # of Teachers employed on Oct of each yr. 65 90% 90%
Performance *Schoo! will determine the # of teacher paid and incentive. 65 90% 90%
Report (TAPR) *School will survey teachers and collect letters of commitment in

Aug. 65 90% 90%
Staff Transcript | *Teachers attend graduate schoo! 6-10 5(A-B) | 100%
and SBEC “Teacher certification tracking system 65 100% | n/a

*SD data will be tracked electronically 65 100% 100%
District Staffing *School will compare # of teachers employed on Oct of each year. | 65 90% 90%
Report “Teacher certification tracking system 65 100% 100%

*Recruitment activities will be held through the year 5 100% 100%
Teacher *Teacher recognition certificate data will be collected 65 80% 100%
Appraisal “PLC agendas and sign in sheet wil! be collected 65 80% 100%
Instrument *Surveys conducted to evaluate PLCs 65 80% 100%
Student *Data mining in-services will be provided 65 90% 90%
Academic *Data usage reports will be monltored In Nov and April of each yr. | 65 100% 100%
Performance *Comparatlve reports using benchmarks conducted in Oct and

Feb will be evaluated 700 90% 90%

Program staff will collaborate at least once a month to review program concerns and may invoive camps administration,
central office, to arrive at a suitable solution to program concerns.
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Schedule #16—Responses to Statiite

Counfy-d|strnct number or vendo.'r !D 1 08802 i {for a.rﬁé'nd:fhe'ht"s on ¥

Statutory Requlrement 1: Required - Describe the components of the inductlon system, including a mentorship or
instructional coaching program, with details such as mentor selection and tralning, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response is fimited to two pages, front side only.
Use Arial font, no smaller than 10 point.

Induction System:

The induction system for all instructional staff new to STET will cover educational philosophy, mission, vision, core
values, culture and climate, educational opportunities, professional development, incentives, benefits, and STET
procedures.

Mentor Selection Criteria
» Sincere desire to build constructive, positive relationship between Mentor/Mentee
« Ability to listen
+ Sensitivity to people of different educational, economic, cultural and racial backgrounds
+ Positive attitudes
» Compassion/understanding
» Dependability
» Ability to recommend alternatives and options
s« Openness to learning
s Sense of humor
* Integrity
¢ Leadership
+ QOrganizational Skilis
» Educational Experience
» Successful Teacher Appralsal

Mentor Training shall include at minimum twice a year.
¢ District Training
» Education Service Center Training
« Online Mentor Training Opportunities

Mentor Stipends will be distributed biannually.

Mentor/Mentee Meeting
+ Face to face meeting
e Email
» Asrequested by mentee

Release Time
« Mentor will be released once per month at a minimum

« Designated planning time for Mentor/Mentee
» After School/Saturday

Mentee Observation Opportunities
« Peer teacher observation at least twice per month

e e "7 ForTEAUseOnly
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(3AS)

Téxa_s Er..‘uc_:a__tiqn Agen_c_y Standard Application System

: Sched T Recoiit T

County-district number or vendor 1D: 108802

Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers
throughout the schoo! year and identify what observation rubric is used, who is trained and deployed to observe
teachers, and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

Steps taken conducting multiple cbservations for teachers

« Campus administrator and teacher mutually develop instructional goals.

s Pre observation meetings are held with individual teachers.

» Administrators will conduct 5 classroom observations per six-weeks and provide feedback, intervention and
professional development to teachers.

» Post observation meeting to provide feedback

+ End of Year evaluation

» Superintendent meets with each teacher for a summative evaluation review

Observation Rubric includes the following domains
» Teacher Performance Appraisal

Appraisers
« Campus Administrator
» Assistant Principal
s  Curriculum Specialist
s Superintendent

The appraisers will attend training prior to initiating observations/evaluations.

The pre and post meeting goals are for administrator and teacher to collaborate to improve teacher effectiveness.

S s i ForTEAUSe Only.
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Téexas Education Agency Standard Application System {SAS)
. schedule #16—Responses to Statutory Requireme
County-district number or vendor ID; 108802 1 Amendment# ( or amendments only):
Statutory Requirement 3: Required - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including muitiple measures of teacher
performance, such as student growth, teacher seif-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.
The formal evaluation process begins with a pre observation conference followed by formal observation and post
observation conference.,

STET Evaluation Domains and Rubric:

Domain 1

Highest Student Achievement Standard

Subject matter meaningful to students

Provides learning opportunities that support intellectual, social, and personal development of diverse learners
Develops a culture of openness, fairness, mutual respect, support, and inguiry

Uses formal and informal assessment strategies

Modifies instruction based on needs

Listens and interacts effectively with students, parents, colleagues, and community members
Seeks resources necessary to achieve classrcom and school goals

Uses appropriate technolegy in teaching and learning process

Engages every student to promote his/her performance

Goals and objectives are evident

Domain 2

Safe Learning Environment

Establishes and maintains a safe and secure classroom environmert
Manages effective discipline management

Demonstrates respect for students, colleagues, administrators, and parents
Models and reinforces self-discipline and responsibility

Works effectively with school colleagues, parents, and community
Promotes independent and collaborative work ethic

Follows rules and procedures

Arrives at work on time

Effective classroom management

Domain 3

Effective and Efficient

Provides professional leadership

Develops and implements effective lesson plans in a timely manner
Systematically analyzes student data

Demonstrates positive classroom results and trends

Keeps parents and students updated

Submits student attendance correctly and on time

Professional Development

T For TEA Use Only.
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Téxas Education Agency Standard Application System (SAS)

Domain 4

Best Practices

Cooperative learning
Expression & Discourse
Reflection & Clarification
Problem Saolving

Graphic Organizers

Language Development
Authentic Learning Experiences
Concrete to Abstract Thinking
Skill Acquisition and Reinforcement

Domain 5

Bloom's Taxenomy
Remembering/Knowledge
Understanding/Comprehension
Applying/ Application
Analyzing/ Analysis
Evaluating/Synthesis
Creating/Evaluation

Conducts Formal Evaluations
s Campus Administrator
« Assistant Principal
« Superintendent

Formal 45 minute evaluations will be conducted mid -year {December) and end of year (April).
Evidence of the domains are measured by STET rubric categorized by level of performance which is Mastery leve!,

Exceeds Expectations, At Expectations, Below Expectations and Needs Assistance. Each category is given a numerical
value.

Master Level { 425-500 )
Exceeds Expectations {350-424.9)
At Expectations (275-349.9)

Below Expectations {200-274.9)
Needs Assistance ( Under 200)
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 108802 | Amendment # (for amendments only):
Statutory Requirement 4: Required - Describe the accommodations that will aliow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategles. Response is limited to
two pages, front side only. Use Arizl font, no smaller than 10 point.

Currently, STET campus administrators hold weekly staff meeting where general information in shared. Due to campus
geographical boundaries where our schools are located across the Rio Grande Valley, STET teachers collaborate
electronically, and twice a semester at district wide meetings. STET currently does not conduct PLCs meetings
consistently to coliaborate and examine data weekly.

With this grant, STET will provide an electronic district wide calendar for weekly meetings that will make collaboration
opportunities available for teachers to discuss and share pedagogical strategies. In these meetings, teachers will form
professional learning communities {PLCs) where teachers will collaborate to create, align curriculum, and instruction and
assessments{DMAC and STAAR Test Maker) across grade levels and district wide in the following manner:

Currlculum Alignment:

-Teachers will be able to communicate vertically and horizontally to plan, reinforce and align curriculum objectives. This
will eliminate unnecessary repletion of TEKS; therefore, providing the teachers with more time to reinforce or expand
curricula that otherwise will not be covered in a standard schoo! year.

-Teachers will use vertical alignment meetings to track content objectives {TEKS) across grade levels, share best
practices and to monitor the success of the implementation of the instruction by analyzing data from 6 weeks testing.
-Teachers will be able to Jook at trends and current research based methods to improve teaching skills.

- Mentor Teachers will meet with their mentees weekly.

Instruction Alignment by Grade Levels:

-Teachers will share how to deliver/ implement instruction with other teachers of the same grade level.

-Teachers will share technology practices being used in classroom instruction.

- Teachers will be able create a support system where they can share or discuss problems, concerns, successes, and
accomplishments with peers.

-Teachers are expected to attend vertical alignmeant meeting.

Assessment Alignment:

-Teachers will use vertical alignment meetings to create school assessments(DMAC and STAAR Test Maker) to ensure
learning has taken place at each grade level teachers

-Assessments will be developed by teachers per core area and grade level.

-Assessments will be subject to collect data
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Texas Education Agency

— (5AS)
County-district number or vendor |D: 108802 (far amendments only):
Statutory Requirement 5: Required - Describe the steps taken to plan, provide and/or facilitate professional

development activities and opportunities within the school week tied to observation and formal evaluation results as well

as both formal and informal student assessment data. Response is limited to two pages, front side only. Use Arial font,
ng smaller than 10 point.

STET will execute a comprehensive professional development plan that focuses on a systematic approach involving the
LLEA, campus leadership team and the implementation of site based professional learning communities. These focused
groups will assist in developing an action plan according to each campus’ needs assessment and through collaboration
with the school's Site Based Decision Making (SBDM) committees

PLCs will discuss instructional issues and identifying interventions based on student performance data which will be
evaluated through a variety of assessments such as: formative, formal, informal, and diagnostic assessments. Reports
reviewed by these committees and the campus leadership will provide a clear focus and direction as the student
assessment data utilized will be disaggregated in order to identify gaps in student learning, subject area, grade level and
teacher trends. All student performance data used for this purpose will be aligned to district and campus goals that focus
on student achievement and teacher performance.

Professional development activities will also be identified based on the feedback from the instructional staff and gaps in
teacher performance identified through the use of our locally developed teacher appraisal system. Active participation in
the district's teacher appraisal system was developed to provide each teacher the opportunity to take part in on going
communication with the campus leadership team in order to improve on identified areas of weakness, further develop
existing strengths and allow each teacher the ability to understand their level of performance.

STET will build capacity within the school by building up and developing existing staff that demonstrates leadership and
teacher quality. Teacher leaders will become a valuable resource for professional development on each campus as they
will take part in teacher led professional development, higher education opportunities and specialized career pathways.

Flexible scheduling, alternate bell schedules as well as block schedules will be used in order to provide professional
development to all staff as needed. In addition our district will incorporate 20 total professional developments throughout
the year. Online learning communities such as PD 360, Project Share and Edmodo will be used to create opportunities
outside the schoal day to provide teachers options for participation and the ability to engage in self-paced learning.
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Téxa_?s Ecﬁ;cation Agenc

Standard Application System (SAS)

- Sched

Cduntﬁ-distnct numbér.or'véﬁdo'r'!'D:”i'OéBDZ

| Amendment # (for amendments only):

Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is limited to two
nages, front side only. Use Arial font, no smaller than 10 point.

|nduction

School Teacher attend
orientation three days before
school starts

$200.00 day for professional
$100.00 for non professional

Mentoring

Teacher Mentors-
$500.00 Semester per
mentee

Teacher Lead
Professional
Development

Saturday TLPD's will train
other teachers and
receive a stipend of
$240.00 a training.

Higher Ed
Teachers and staff attending

higher ed, graduate classes
or involved in a cohorts, will
be compensated the cost of
the course upon successful
completion.

Performance Pay

Teachers will receive a
stipend for academic
achisvement based on state
assessment resulis:

Recruitment

Teachers in high need
areas will receive a sign
on bonus of $2000.00.
50% will be paid in

80-90% - 80-100%-
Stipend Stipend
$1500.00 $3000.00

December, subject to
continuous employment

and 50% in May.

Pre-K through 2 grade
teacher will be evaluated by
district assessments.

Math/ Science/ Special
Ed/ Montessori

80-90% - 90-100%
Stipend Stipend
$1500.00 $3000.00

Retention

Returning and New hires
will be receiving a stipend
in December and May.
Professional $ 2000.00
Non Professional
$1000.00

Longevity payments will
be paid to staff employed
2 consecutive years.
$200.00

Career Pathways
Teachers that pursue
specialized training will be
compensated for their
training. Successful
certification required.

_ For TEA Use Only
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Téxas Edtication Agenc

Standard Application System (SAS]

: - Schi tutory Requir -
County-district number or vendor iD: 108802 | Amendment # (for amendments only);
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicabie. Response is limited to two pages, front side only. Use Arial font, no
smaller than 10 point, ' - :

Eariy Hiring Practices

Recruitment staff wili invest a iot of time and energy raising awareness about STET and generating interest in teaching
positions. They will employ a broad range of outreach tactics, from cuitivating individuai networks to impiementing print
and online advertising campaigns. Intentionally broaden the hiring range that wiii give STET a wider pool of applicants
that will ultimately result in the hiring of higher quality teachers. Primary outreach strategies include:

» Information sessions at colleges and graduate schools

» Create a partnership with Teach For America

* Region One

= Advertisements through organizations such as the Peace Corps and Breakthrough Collaborative
¢ Newspaper and online advertising

»  Staff networking with financial rewards for staff who recommend successful hires

« Travel to out of state recruitment events

Evidence used to determine the quaiity of the appiicant
« Transcript of degrees eamed by candidate
+ Fully Certified by SBEC
+ Completed Application
» Service Records to determine years of experience
+ Positive References

Hiring Process
» Post a Position
» Accept Application
» Review/Screen Applications
» Setup interviews at campus
» Conduct interview
« Make recommendation of three candidates to HR
» Second interview with superintendent
« Final recommendation
« Salary negotiations
» Formal Contract

‘For TEA Use Oniy.
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(SAS)

Téxas Education Agency

... Schedule #16—Responses to Statl
County-district number or vendor iD: 108802

Statutory Requirement 8: Preferred - Describe the muitiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing coiiaboration activities, observing teachers, or providing pedagogical professional development o
teachers and administrators. Response s limited to two pages, front side only. Use Arial font, no smailer than 10 point.
Multiple Career Pathways

Provide STET teachers opportunities to pursue educational pathways such as master teachers, iead teachers, mentor
teachers, instructional coaches, and trainer of trainers for teachers.

» Masters degree in core areas
« Provide lead teachers with professional development opportunities
« Campus leadership teams will be trained in-house, Region One Service Center, and Region 13.

» Mentorship and instructional Coaching opportunities will aiso be conducted via: in-house trainings, Region One
Service Center, and Region 13.

« Directing collaboration, observing teacher activities will be done at the campus and district levels to ensure
vertical and horizontal alignment of curriculum and student learning data trends, patterns, and needs and to
share and examine instructional patters in order to improve educational outcomes for aii STET students.

+ Pedagogicai professional developrnent for teachers and administrators will aiso be conducted via: in-house
trainings, Region One Service Center, and Region 13.

« Montessori professional development and/for certification
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T_é_axa‘s Education Agency

Standard Application Systern (SAS
County-district number or vendor iD; 108802 i Amendment # (for amendments only):

Statutory Requirement 9: if seeking waiver — Describe why waiving the identified section of the TEC is necessary to

carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space provided, front

side oniy. Use Ariai font, no smalier than 10 point.
N/A

Statutory Requirement 10: if seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

N/A
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Texa_'s_ Edtlcation Agency

iication System _(SAS)

County-district number or vendor ID; 108802 (for amendments oniy):
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the walver is sought. Response is limited to

space provided, front side oniy. Use Arial font, no smaller than 10 point.
N/A

Statutory Requirement 12: if seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitied to vote had a reasonabie opportunity fo
participate in the voting. Response is limited to space provided, front side oniy. Use Arial font, no smalier than 10 point.
N/A
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Texas “’Edﬁcation A ency

. Sta_nda_rd Appiic_:a_tion System (SAS)

County d|5tnct number or vendor ID 108802 [ Amendment# (for amendments only)
TEA Program Requirement 1: Provide a needs self-assessment, detaiiing the challenges the applicant faces in
implementing the practices of their local educator excelience innovation plan without grant funds. Response is limited to
space provided, front side only. Use Ariai font, no smaller than 10 point.

As aforementioned within the Executive Summary portion of this document, teacher turnaround rates are high and pay
rates are near the state's minimum pay scale; as a result, these grant funds would afford STET to implement the pian
outiined within this SAS and create opportunity for sustainability based on the trainings this organizations educator wouid
receive.

At this point without these funds STET Charter District has proven to generate positive standard testing results; however,
with additional funding this educational institution shouid show educational gains amid ali its student populace, as a
result of creating increased opporiunities for its educators.

Rased on district needs assessment these are the challenges that we face in implementing the practices of their local
educator excellence innovation plan without grant funds:

Provide a well defined induction, recruitment, retention incentive program.
Provide a stipend/ compensation packages for teachers

Provide Montessori Professional Certified opportunities

Provide a mentoring program

Provide a competitive pay scale with in our region..

Provide higher education or career pathways opportunities

Provide profession development to build leadership capacity

Further develop our Human Resource offereings to address our high teacher turnover rate
To recruit Montessori certified teachers in our region

10 Provide stipend or to promote retention

11. Recruit teachers in high area of need

DEONO OGS WN =
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Texas Edlcation Agency - Standard Appiication System (SAS)

County-district number or vendoer 1D; 108802 Amendment # {for amendments oniy):
TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan
for each of the various practices In the iocal educator exceilence innovation pian. Response is limited to space provided,
frant side only. Use Arial font, no smailer than 10 point.

Year one:

Send one teacher per campus or a designated district empioyee to DMAC training to become a trainer-of-
trainers for district personnel for data mining purposes.

Enroii up to (10%) of STET teachers in graduate levei classes, increasing leveis of participation each year.
Create a campus ieadership team for each campus
Create Mentor teachers at each campus

Create and fiil positions to oversee grant

Academic/instructional

1 | Teacher

2 | Educational akde

3 { Tutor

Program Management and Administration
4 | Project director

5 | Project coordinatar

6 | Teacher facilitator

7 | Teacher supervisor

8 | Secretary/adminisfrative assistant

8 | Data entry clerk

10 | Grant accountant/bookkeeper

11 | Evaluator/evaluation specialist
Auxiliary

12 | Counselor

13 | Social worker

14 | Cormnmunity ligison/parent coordinator
Other Employee Positlons

AR

16
17

Increase the number of participants by cross-training all teachers the preceding years of grant participation.
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lication System (SAS)

| Amendment # (for amendments oniy):
TEA Program Requirement 3: Provide evidence of support from affected personnei groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is iimited to space provided, front
side only. Use Arial font, no smaller than 10 paint.

Evidence of support for participation and general grant pian parameters inciude sign-in sheets during the meetings that
transpired at STET central office to vote on grant submission, creation of SAS grant document and amending and
revising document. Sign-in sheets for the dissemination of grant information and SAS application to staff at ali STET
campuses which inciude Horizon Montessori |, Horizon Montessori i and Horizon Montessori Il schools. in addition,
evidence of support and plan parameters also includes teacher grant qualitative surveys and the completed SAS based
quaiitative and quantitative data submitted in this document by STET teachers, administrators and centrai office staff.

TEA Program Requirement 4: indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response is
limited to space provided, front side oniy. Use Ariai font, no smaller than 10 point.

The STET Charter District plans to have all of its three campuses (HI, Hil, and Hiii) pariicipate if awarded grant funds. It
is by doing so that STET hopes to not only improve the quality of its teachers and instructions, but aiso STET seeks to
improva upon academic performance among all of its student populace.
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